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GooD RELATIONS BETWEEN MARKETING AND BREAKTHROUGH THINKING

2’01t R Process
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Marketing-oriented

ON—T7+4>
JRIBE DT
Analysis of
marketing
environment

@5—Tv bdD
EIE & =R b
i

Target Setting ;
Differentiation
Strategy
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Marketing
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Customer-oriented
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SWOT Analysis
Cross-SWOT Analysis

STP :
TIOAF—2 3>
i )

7%= )
STP: Segmentation/Targeting/
Positioning
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Marketing Mix
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Breakthrough Thinking
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Uniqueness; Place; Larger purpose in
purpose expansion
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Unigueness, Purposeful Information,

Systems Principle
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People Involvement Principle;
Purpose Expansion; Focus Purpose;
Uniqueness
Z/RA|

All Principles
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CHALLENGES IN MARKETING CLASS: PURPOSE EXPANSION AND GETTING NEW IDEAS

o HRYEBE TLHEAFETE > TIHZRW

Purpose expansion: They cannot reach to nouns to express physical and mental
nouns

o HHYIZHTH, 2SI 0747 T2 3 Db RZE

They can identify purposes but hardly come up with new ideas for them.

o BHIETAT TN TY ., ATV ETZY
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PURPOSE EXPANSION: MOTIVATION TO THE HEART OF STAKEHOLDER

A O B /R B

BRBZEZD
To change posture
U5 ERD

To stand up

BEZ95D

To have a meal

BZNDD

To rest feet

ISP RS D

To secure a place

TEROENERTITO TL\SIINE
B, AIESDIENEDDIEMNTAD
TITHVRLN ?

Conventional purpose expansion ---But no

appeal to their hearts and minds without
saying something extra?

ﬁ-‘%%"’&%i%) To change posture

IKBAEEE Z 2 To arrange posture
KDFEHZEFSIF S To relieve pain
M47% B <9 % To improve blood circulation
SEBEEROH D To calm feeling
IZEEED D To calm the mind

TEFIEIMNESHE S To expedite your work

N—UT4 U TEER
DEZFANDFE - B 2 BE
It is critical to lead them to mind-body-nouns

that are important in marketing by smart
questions
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GET NEW IDEAS FROM PURPOSE EXPANSION AND FOCUS PURPOSE

RYM AT LOBHEREE BBl A-—IFATFEHLASL

Try purpose expansion of a bed system and get purpose-fit and unique idea.

H HY

duadaE %95 To lie down

[EFH LW BERR Z{£ 9 To encourage

comfortable sleep

LA LD To relieve fatigue
2LVNVEER AH D To show nice dream

ATEDIVX LE W ET S Toimprove
rhythm of life

# B OiEFRY 2 {9 To encourage
everyday effort

¢ s TEORYRV AT Lo TEAR
D 2

TV R T VY REFHALT VD Easy

to watch TV or read books

BEoXDIWE KZH Goodsound
for good sleep, loudly

ZDNZHIERESHES LT D

Shape/size/hardness adjustable by person

IRo72EZATEDNEZSIOL

Whisper the story of dream in sleep

FHANTELIRD DO EWERHZEZ T To

wake up when sleep is shallow, regularly

RO Z2 M L CE N TEIENL 57022

2_T<j/b5 Evaluates one’s sleep and telling
how much more he can do
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Wish them to get something leaping forward!
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What does it mean by focus-
liding glasses?

BB G D B A B

PURPOSE EXPANSION BY ANIMAL VERVES

o Wk TIEHYZROHEED BN TR AA—VEAGLD;
Get new images flexibly from combination of purpose with verbs that are
impossible by our common sense

IREES AT L ==X OENE T2 TRDE? AT VAT L(RF AT L)ISES
Glasses System By yerbs Ejela"ghworm TEOBRKIE EN&SHRIRETOER MEZL
NAHY What is relevant purpose of the core system
5 é—) O of glasses; how can they be used in what
e EhHtE 5 (EAK)To focus on (Basickircumstances?
Focus [CAIZpAZE S Toslide HLDHEFR B1-8 To see something
I f=t 4, To raise ES R To entertain in a party
EH 5 Tocrawl FERA M EIETEELOHoMNZEIK To
B A5 3 To bend search something; smooth movement
838 83 =t % To soften and
smoothen
# 5 3 To pass through BENEHREFIEIIRE (AN TH T ) Glasses to
e R4 (EXK) To see (Basic) hide important information
D Judh &S To make a hole B % (FEXK) To see (Basic)

Letters H &+ 3 To get out IFMUXF Emerging letters ‘
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(AT VAT LRI ATL G EHAEDBZTDOR)
A case of getting new ideas from purposes with animal verbs
(Core system: a Bed system, Place: My own house)

E':J%J"Conventional
FAGRBEBTETLENARNS K
S7TEAR YK Bed that allows you to watch TV
at any posture

"SR TELF RO EEE
H_ETHERZ{R T NYEK Bed to

urge sleeping with relaxing music and
brain waves

BRof-ESAT. REVWEOAR
Z ISR YR Bed that whispers

the story of dream you want to see
while sleeping

TBEFEEHAZTRIETEOAVE

Bed that trains your muscles while
sleeping

ENHENERH] With Animal Verbs

BT E A Bkt EAA->TEAREC L T
NBRWEK Bed that wakes you with its
blanket ejecting

S/LVBDEVIDIIGERYTFIFT
BARTTIREN TIRN SN YE Hanging bag-
like bed with natural vibration for better sleep

-Z2X HBFTESHAR Y Bed to share your
dream

"BETWAIEITTIAOU T 7AUs
FFIEL TENULMIZZAHANYE Bed that
takes care of your anti-aging and makes you
clean

HEIDE R N RECER D L5455 nEIS
PEILLR YK Bed with short legs and
thin and friendly to elders
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o SWOTHHT T BRINZ T LAY AN — BB THRESMEE D> TSWOT/H T
AHZ & Should try SWOT analysis of your future solutions by Breakthrough Thinking
before trying SWOT analysis

+ O — DO
PN B BR S W
SWOT%\*E : i (Strength) (Weakness)
R— HER A 55 7
ZANEIBE 0 T
5% (Opportunity) (Threat)
et e 2
AU Merits

o SWOTZWE20 5L, BUROIENGIRKIT =7 A7 70

HZ'I G:<l/ \@75’5&% Improve a negative case of harder creation of very
innovative idea to deal with current challenges by applying SWOT without BT.

o RKMRINEST-BHETT AL, 5%5%@@%@@%2619:753‘?%50‘

By trying SWOT analysis following future solutions, you can further

temper your future solutions as well.
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A CASE OF SWOT-ANALYSIS, SUDDENLY, BY A MAKER OF HEAT PACKS

+ DRE

< B A~ > <Strength>
- BREMREO EVMEL, U oNT

SLer7 TR 3?) @ Having advanced environmental
NERER R

peformance materials and knowhow

Internal

Environment . przepEsesmas 2 poy oot R&D
Dept

<M= > <Opportunity>
- BT L —RID P BEPE Need

for energy-saving models

%%Bi%i% * lﬁJfﬁ%ﬂj Aging population

. /J\ﬁ%’ﬂﬁ Compacter households
External

Environment

— DR

< 5§ > <Weakness>

* iﬁﬁﬂj{&ﬁ@f(ﬁ%ﬁ Export oriented

revenue

o {5 U VEE T Throw-away

° ﬂiﬂﬂﬂ%% Low priced merchandise

<L > <Threat>

° ;ﬁsz{%@jé:%ojl\ﬁ Slump Economy

* %tﬂ@fé%i\%& Slump Export

- RSO EEROEE Y

Higher consciousness for environment

ﬁqﬁo)éﬁﬁgh\g*&(fﬂjﬁfib\ Trapped by Current Issues

.
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EFFECT OF TEMPERING YOUR FUTURE SOLUTIONS BY BT-SWOT ANALYSIS

%EE B El"]—)ZI >‘|270|* From Focus Purpose to Concept

mMK WofzbE 9oFYE DTSV IRSESIHAAFFE! ?
To develop a new kind of heat packs to warm you sharply and relax your
mind?

REREYDIREDHT '
Analysis of Environment

around future 5359.
gﬁﬂ Weakness

Strength | 24 gaa>t Tk Concept of Product
—SHAAIZEBYZE 5 Z ST HF-E5
Heat pack with function to give fragrance
S>NAOICEE#EZL-E5

Fils L . . . -
'gZK Heat packs with function to play music %Eﬁ
Opportunity Threat
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SWOT analysis of new concept by BT

(Heat packs that warms your mind for relaxation)

+ OWE

B2

PN

BRbT

Internal
Environment

<R Fr > <Strength>
o« /NRIFEENFL T compact heat
generation technology

g ﬁﬂ‘%‘ﬁ%ﬁ%&%ﬁ#ﬁ:é—ﬁ Robust power
of R&D Dept

2
< B ><Weakness>
c H D REEEREIZ O W T OEA
7R Y, No tech. for fragrance nor music-
related

+ U7 w7 A2 D LA A

72\ Yo No experience to deal with relaxation

ZANEl

BRbT

External
Environment

< M4 > <Opportunity>

c U —LE XD LD E
Higher interest shown to Warm-Biz

- BB TOA L ATLOIRIC
725 NI 2 CUN 5 More people
suffering from mental sickness due to
stressful working environment

< > <Threat>

B/ NEDOF T L — T —RER D
jéli& Diffusion of super-compact music
playing devices

BV 2GR LT DEEDOFE

Those companies specializing in fragrance

cARIE ST E D AR ZEK Fear for low

temperature burn

FEEDDDREDTTHRNBEMNELLS Increased contents to
analyze inside the hearts of the customers
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